Set Your Priorities 

Your first step in using Selector effectively is to spend time thinking about your programming. You must have a clear, precise definition of your scheduling goals to inform Selector how to schedule your music.
Ask yourself these questions. Which elements of my music scheduling are most important? Which are least important? To some programmers, music tempo is the greatest concern. Others strive for a certain era flow in their music. Still other programmers care most about the audience appeal of the music. There are many different philosophies, and no right or wrong answers. The goal is simply to build a list of your music scheduling priorities. ow rank your scheduling concerns list from most to least important. Your fully-developed list will be invaluable when you define and prioritize scheduling rules in Selector.
 

Create Your Categories
In Selector, a category is a group of songs in which every song is equally important, and should receive roughly equal play. It is the most basic division of the songs in your system. As such, it is best to create categories that can be used to provide your most basic music rotation objectives. A good category structure is based on your most important song rotation criteria.

Let's illustrate this concept with an example. Say that a Gold-Based, Adult Contemporary station is just starting out with Selector. The station plays songs from 1964 to today, but focuses on songs from 1980 forward. The station uses music research to emphasize songs with high appeal to their target audience. The station's greatest music scheduling concerns are controlling the era flow and target audience appeal of the songs.

Since the station has a clear picture of its major music scheduling interests, category definition is an easy task. The categories should be constructed to account for both primary scheduling flow objectives, era and audience appeal.

Here's one possible approach:
   

	CATEGORY
	ERA 
	APPEAL

	A
	Currents
	Massive

	B
	Currents
	Marginal

	R
	Recurrents
	Massive

	S
	Recurrents
	Marginal

	E
	1964 - 1969
	Massive

	F
	1964 - 1969
	Marginal

	G
	1970 - 1977
	Massive

	H
	1970 - 1977
	Marginal

	I
	1978 - 1985
	Massive

	J
	1978 - 1985
	Marginal

	K
	1986 - 1991
	Massive

	L
	1986 - 1991
	Marginal


 

Of course, there are a number of other categorization schemes that could be used. The important point is that both primary music programming concerns are addressed in the category structure. This makes it easy to build clocks that will simultaneously control both appeal and era.

Well-defined categories present a clear path for making changes. In this example, it would be simple to adjust the era flow or audience appeal of the station without resorting to a massive data overhaul. An uncomplicated clock adjustment will do the trick!

Another important issue is song rotation within each category. If these categories were defined along era or appeal divisions alone, then another Selector rule would have to be applied, at a high priority, to control the remaining prime programming concern. This would have the probable effect of causing unequal song rotations within the categories.

If you're moving to Selector from an Index Card system, chances are that a category structure is already a part of your normal routine. Just make sure that it's logical and appropriate for your most basic music rotation objectives. 

We've only skimmed the surface of the things you can do with Selector categories. For example, we haven't discussed the system's ability to sub-divide categories into levels. The program allows you to create up to three levels per category (up to nine in Selector XV), which provides a variety of ways to control scheduling according to levels.
KSBR Categories
	CATEGORY
	ERA 
	APPEAL (?)

	H
	Currents 
	Massive

	M
	Currents
	Marginal

	L
	Currents
	Massive

	K
	Currents (Vocal)
	Massive

	D
	Recent Recurrent
	Massive

	R (Levels 1 & 2)
	Recurrent
	Massive / Marginal

	G
	Gold
	Massive

	C
	Recurrent (Covers)
	Massive

	V
	Recurrent (Vocal)
	Massive / Marginal


OCRR Categories
	CATEGORY
	ERA 
	APPEAL (?)

	N (Levels 1, 2, 3)
	Currents 
	Massive

	M (Levels 1 & 2)
	Recurrents / Currents
	Marginal

	I (Levels 1 & 2)
	Currents 
	Marginal

	F
	Recurrent
	Massive

	C
	Recurrent 
	Massive


